




This new publication of ESCA Business Review (EBR) follows an urgency to inform you for several 
reasons. The one we consider a top priority is obviously the theme. Today, nothing is more important 
than issues related to climate and its rapid, significant changes. We have also considered our calendar; 
ESCA Ecole de Management is organizing a Climate Conference from October 23 to 25, 2024, titled 
the “Casablanca Climate Leadership Forum (CCLF).” This major event is organized in partnership 
with several business schools from the African continent as part of the “Business Schools for Climate 
Leadership Africa (BS4CL)” initiative.

Like other crucial topics, the issue of climate change has been placed at the core of our educational 
activities—it is, in some way, part of our DNA. How could we imagine shaping future leaders without 
embedding these concerns in their education? Failing to do so would leave them at a disadvantage, for 
which we would bear responsibility. Our managers must be equipped to position companies in line with 
the new standards of a sustainable economy and to show the necessary agility for the required 
adaptations. The climate issue is of paramount importance because businesses are both a key 
contributor and, at the very least, have a moral obligation to prioritize it. It is largely through corporate 
activities that climate change has accelerated, particularly due to the unchecked emission of greenhouse 
gases. Whether through negligence or lack of foresight, businesses are undeniably responsible.

Today, the focus is on prevention rather than repair, as much of the damage has already been done. 
Think tanks worldwide, with the support of scientists, are working to develop a “road map”for the 
climate. In this EBR special issue, you will find the insights you need to better understand the situation 
and to make more informed decisions. Decision-making is impossible without reflection, and we bring 
together enough expertise and skills to be considered a “think tank” on topics that are vital for our 
decision-makers, including climate.

We engage daily on this path, which demands the highest level of discernment. Even though many of 
our companies are relatively young, they are just as exposed to the harmful effects of climate change as 
those that have been around longer and contributed more directly to the problem. This is because the 
issue is global in nature. We have given special attention to sectors that are particularly relevant to us 
as an emerging country making consistent, substantial efforts to lead in key industries such as 
automotive manufacturing and aeronautics—both of which are highly affected by these disruptions.

The Moroccan business community must chart the course that best suits its environment and its growth 
objectives. We are confident that it will rise to the challenge because it has always shown rigor, 
discipline, and foresight. However, the delicate question remains: Will it be necessary to sacrifice 
growth and economic development for the sake of climate action? This is a difficult question, but we 
are certain that our leaders will provide the most reasonable answer.

In the meantime, we invite you to explore the opinions of our experts, who will directly or indirectly 
contribute to the development of a climate-adapted strategy.

Enjoy this Special Issue!

Mourad Harici
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2. Innovation et créativité pour 
la durabilité

Face aux défis climatiques, l'innovation devient cruciale. 
Les départements de ressources humaines peuvent 
encourager cette innovation en organisant des ateliers et 
des hackathons dédiés à la création de solutions durables 
bénéfiques pour l'entreprise et l'environnement. Ces 
initiatives, comme par exemple le cas des hackathons 
organisés par Unilever et qui ont axés sur la réduction de 
l'empreinte plastique, permettent aux employés de 
divers départements de collaborer à des projets qui 
combinent valeur ajoutée et réduction de l'impact 
environnemental. Ces événements favorisent non 
seulement l'innovation mais renforcent aussi 
l'engagement des employés envers les objectifs de 
durabilité de l'entreprise. En investissant dans ces 
formats collaboratifs, les entreprises cultivent une 
culture d'innovation durable, transformant les défis 
environnementaux en opportunités de développement 
stratégique et durable.

3. Capacité à influencer et
à mobiliser

Dans un contexte où les enjeux climatiques sont 
prédominants, le leadership transcende les frontières 
organisationnelles, nécessitant l'aptitude à influencer et 
mobiliser divers acteurs : industries, politiques 
publiques et communautés. Les programmes de 
formation en RH doivent donc inclure des compétences 
en communication persuasive, plaidoyer, et mobilisation 
communautaire pour induire des changements 
significatifs. Prenons l’exemple de IKEA, qui a mis en 
place un programme de renforcement de l'influence de 
ses leaders à travers des séminaires réguliers avec des 
leaders environnementaux mondiaux, intégrant des 
pratiques de durabilité globales. Ces séminaires, 
complétés par des ateliers sur la politique 
environnementale, dotent les leaders des outils 
nécessaires pour influencer et façonner les politiques 
environnementales à différents niveaux.
A cet effet, l'ajout de compétences en influence et 
mobilisation aux programmes RH transforme les 
organisations en moteurs de changement 
environnemental. En formant leurs leaders non 
seulement à diriger, mais aussi à persuader et mobiliser, 
les RH jouent un rôle clé dans la création d'un avenir 
durable. Ils influencent les politiques et mobilisent les 
communautés vers des objectifs de durabilité globale. 

Alors que ces leaders formés savent engager autour des 
initiatives environnementales, il est crucial qu'ils 
agissent avec intégrité et responsabilité. Nous 
examinerons ensuite comment les RH peuvent renforcer 
l'éthique et la responsabilité sociale, assurant que les 
efforts de durabilité soient bénéfiques de manière 
équitable et fondés moralement.

4. Éthique et responsabilité 
sociale

Dans le domaine du leadership climatique, les décisions 
ne visent pas seulement à maximiser les profits, mais 
portent aussi une responsabilité envers les générations 
futures. Ainsi, l'éthique est cruciale pour la durabilité et 
l'acceptation des actions environnementales.
Les professionnels des ressources humaines sont 
essentiels pour promouvoir une culture de 
responsabilité éthique. Ils doivent élaborer des codes de 
conduite alignés sur les valeurs de durabilité et 
d'intégrité, et de plus, organiser des formations 
régulières sur l'éthique. Ces sessions devraient inclure 
des discussions qui encouragent les leaders à considérer 
les implications à long terme de leurs décisions.
Par conséquent, promouvoir une culture de 
responsabilité éthique est vital pour que les initiatives de 
durabilité soient équitables et respectueuses des droits 
des communautés actuelles et futures. En effet, en 
plaçant l'éthique au cœur des stratégies de leadership 
climatique, les RH peuvent assurer que les actions sont 
bénéfiques sur le long terme et moralement justifiables, 
contribuant à un avenir plus vert et équitable.
Après avoir souligné l'importance de l'éthique et de la 
responsabilité sociale, il est essentiel d'examiner la 
capacité des leaders à répondre efficacement aux défis 
immédiats.

Leila Naim est consultante senior 
spécialisée en comportement 
organisationnel, développement 
des compétences humaines, 
gestion des ressources humaines 
et des performances individuelles 
et collectives. Titulaire d'un 
doctorat en sociologie des 
comportements humains en 
organisation, elle a également un 
DESS en audit de communication 

et un DEA en sociologie. Professeure et chercheuse à l’ESCA Ecole de 
Management, elle dirige le programme de Master en gestion des 
ressources humaines. Elle intervient régulièrement lors de conférences en 
Afrique et au Maroc sur des thèmes comme le leadership et la gestion du 
changement. Elle est également auteure et chroniqueuse dans le journal 
Le Matin.

02.
FORGER DES LEADERS DE DEMAIN :
STRATÉGIES RH POUR LE LEADERSHIP CLIMATIQUE 
DANS UN MONDE EN MUTATION
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03.
THE ROAD TO SUSTAINABLE FAMILY BUSINESSES: 
FAMILY VALUES AND SOCIO-EMOTIONAL WEALTH 
EFFECTS ON LONG-TERM SUCCESS

Family businesses are unique entities that weave together 
the intricate fabric of personal and professional lives. They 
stand out not just for their economic contributions but 
also for their socio-emotional wealth, which is the non-
financial value they derive from family involvement. This 
emotional investment often shapes their decision-making 
processes, governance structures, and long-term 
strategies, making them a vital part of the global economic 
landscape. The interplay of these personal and 
professional elements creates a distinctive business model 
that blends family values with corporate goals, fostering a 
unique competitive edge and resilience, ultimately 
promoting sustainability.
At the heart of family businesses lies the concept of 
socio-emotional wealth. This refers to the emotional 
and social values that family members attach to their 
business. It includes aspects such as family control 
and influence, identification with the firm, emotional 
attachment, and the perpetuation of family legacy.
These elements often drive family businesses to prioritize 
long-term sustainability over short-term gains, leading to 
business practices that are more aligned with societal well-
being and ethical standards. The emphasis on socio-
emotional wealth often results in a business culture that 
values loyalty, trust, and mutual support, which can 
enhance employee morale and customer loyalty, further 
contributing to the sustainability of the business.

The governance of family businesses is inherently 
different from non-family firms. Family members often 
hold key management positions, which can lead to unique 
governance challenges and opportunities. On one hand, 
the presence of family members in management can 
enhance trust and communication, fostering a cohesive 
work environment. On the other hand, it may also result in 
nepotism and resistance to change.
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To maximize the potential of AI in driving climate 
resilience and sustainability, CEOs and senior managers 
must take bold, forward-thinking actions. The following 
strategies will help ensure success:

Hanane Allioui holds a PhD in 
Artificial Intelligence and serves 
as a professor at both Ibn Tofail 
University, where she is the Head 
of Department, and ESCA École 
de Management. Her research 
focuses on the integration of AI 
and Data Science in finance and 
management, driving innovation 
in areas such as financial 
optimization, predictive analytics, 

and strategic business decision-making. Dr. Allioui's work bridges 
academic rigor with practical insights, influencing both industry and 
scholarly work. Through her teaching and mentorship, she continues to 
shape the future of AI and business leadership.
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Saad Laraqui
is the Associate Dean of Research at 
ESCA Ecole de Management. He 
spent two decades at the University of 
Maryland Global Campus, serving as 
a professor and director of continuing 
education and executive programs, 
overseeing the MBA, DBA, and 
various management certifications. 
Previously, Saad was the Director of 
the Youth Development Program at 
the OCP Foundation, where he 

implemented initiatives to support youth integration into Morocco's 
economy through skill development and entrepreneurial training. He played 
a key role in establishing the Mohammed VI Polytechnic University of 
Benguérir and served as the Founding Dean of the Business School at the 
International University of Rabat. Saad's research focuses on foreign direct 
investment, multinational enterprises, economic integration, sustainability, 
and economic development.

Saad Laraqui is the Associate 
Dean of Research at ESCA Ecole 
de Management. He spent two 
decades at the University of 
Maryland Global Campus, serving 
as a professor and director of 
continuing education and 
executive programs, overseeing 
the MBA, DBA, and various 
management certifications. 
Previously, Saad was the Director 

of the Youth Development Program at the OCP Foundation, where he 
implemented initiatives to support youth integration into Morocco's 
economy through skill development and entrepreneurial training. He 
played a key role in establishing the Mohammed VI Polytechnic University 
of Benguérir and served as the Founding Dean of the Business School at 
the International University of Rabat. Saad's research focuses on foreign 
direct investment, multinational enterprises, economic integration, 
sustainability, and economic development.
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Person Ratio 0,857 0,810                             0,696 

Statistical test/Company HIKMA MARSA MAROC CMT

Fisher's test 0,206
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Kaoutar Jamai is a lecturer and 
researcher at ESCA EM, 
specializing in strategic 
management and corporate 
sustainability. She earned her 
doctorate in agricultural 
economics from Ghent University 
in Belgium after completing her 
engineering degree in rural 
development strategy in Morocco. 
With experience as an agricultural 

marketing consultant and junior business manager at Attĳariwafa Bank, 
she has contributed to over 30 feasibility and market studies. Passionate 
about strategic management and sustainability, she is committed to 
shaping the next generation of business managers through her teaching 
and research.
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